President’s Message 
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Tom Gallegos 

Leadership of the Salt Lake Police Association

If you haven’t heard by now let me be the first to tell you, the President of the Salt Lake Police Association “SLPA” is now working in the Police Department’s Community Intelligence Unit, Fusion division, training to become a Police Sergeant.  What does that mean for the current leadership of our Union?  What is the future of the SLPA? 

Salt Lake City Civil Service promotional procedures require the current number one candidate to be placed into the Police Department’s Sergeant Training program as openings occur.  This Sergeant training program operates in the Community Intelligence Unit “CIU” of the Fusion division.  In December 2010 the Civil Service Commission approved a new two year eligibility roster.  Two of the current elected officials of the SLPA are on that list.  I, Tom Gallegos the President ranked number one and Vice-President Andy Leonard ranked number six. 

In March of 2011, I accepted a position in the CIU.  I am still a 500 series Police Officer.   I am still the President of the SLPA.  I will continue to work diligently to represent the best interests of our membership.  I will continue to train replacements for the SLPA board positions.  It is my desire to resign as President of our organization on the day of my promotion.  If I have done my job well, this organization will be in a much better position for the next president than it was when I took over reigns of the Presidency over four and a half years ago.

Recent promotions to the rank of Sergeant have occurred anywhere between one to two years after a candidate has been placed into the CIU training program.  During my time in CIU, it is my intention to finish every current project I have started.  I have been the lead negotiator regarding wages for the 2011/12 budget year.  My intentions are also to train and educate our talented membership to be qualified to replace all the elected board positions.  As new projects begin, any member desiring to become a leader in our organization will be educated and mentored by myself and/or current board members as to how to operate in a union environment, in a “Right to Work” state.
I hope to know who my successor as President will be by spring 2012.   We can assume a co-lead negotiator role in contract talks with the city.  The hands on experience will be invaluable when it comes time to negotiate again.      

For anyone concerned that my CIU responsibilities will distract from the attention needed to run the SLPA, I have several comments:

Currently the SLPA is not run solely by me, as the President.  While it’s true I have a day shift assignment that allows me to attend meetings and be the voice of the SLPA, I have always led the SLPA in conjunction with the elected union board.  Major decisions have always been debated with the board and at the end of the discussion; it is my primary responsibility to carry out the direction agreed upon. Anyone who believes that to be untrue is incorrect.  Ask any board member for verification.     
The SLPA President position is not a full time position in the Police Department.   During the past three years, my position within the Police Department has been as the Secondary Employment Coordinator.  That position was handled by a Sergeant before I took it over.  That position has scheduling flexibility, so I was able to attend meetings to represent your interests.  In my current CIU position, I will work the day shift and I am still able to attend all meetings to represent your best interests.
What about the next President of the SLPA, will they get a day shift assignment?  I have discussed this with the Chief of Police and the answer is YES.  It serves the union members, the President, the Police Department, the Chief and Salt Lake City Corporation to have the President available during the normal business working hours of the City.  However, there is no guarantee what the day shift work assignment will be.  It need not be the as secondary employment coordinator, or doing background checks, it can be any assignment where there is flexibility to attend meetings as they arise.
SLPA President’s release time to conduct union business.  The contract allows for 10 hours per week for the Union President to conduct union business.  This applied before I was the secondary employment coordinator, while I had that assignment and it still exists while I work in CIU.  When I leave, the next President will continue to have this benefit regardless of which assignment they occupy.
What about the SLPA Union President’s office space in the Police Department.  My old office is still assigned to the SLPA.  That office will now be used by all SLPA trained Internal Affairs Representatives to meet with officers prior to IA interviews.  The SLPA will have office space in the newly built Public Safety Building.  Depending on the union president’s day shift assignment they can either occupy that office space or keep it open for representative use.          

What about our current elected officers?
     Vice President Andy Leonard continues to represent our officers well in Internal Affair cases.  He has trained a team of officer representatives and has cultivated relationships with the Police Administration.  Andy has been groomed to take over this union and would be a fantastic President.  Andy’s talents are reflected in his #6 ranking on the Sergeant’s exam.  As I write this message he has moved up to the #3 position.  However, it is Andy’s desire to continue to serve as your Vice President until his promotion to Sergeant. 

      Treasurer Rick Blanchard has exceeded his responsibilities and served tirelessly on your behalf.  Rick’s job description is all financial.  He has maintained our budgets, reviewed all finances and paid our bills.  He arranges for a accountant to review our books annually.  He serves above and beyond by maintaining an IA Representation case load.  He has also been instrumental in either filing or resolving several contract grievances with the police administration.  We almost lost Rick to another police agency last year.  Keeping Rick is a huge asset to the SLPA.  Rick would make an excellent choice as the next President.  At this time, Rick is very content with current work assignment.  With the knowledge that the two highest positions will be available in the next year or so, I am confident that Rick will be ready to step up his position within the SLPA. 
     Secretary Teresa McKinnon is the glue that binds us all together.  Her greatest asset is her ability to maintain healthy relationships with the new officers, the veteran officers, the police administration, the city administration and the SLPA board.  Teresa’s experience would allow her to serve in any of the elected positions immediately, however she has found her niche in the Peer Support role.  She is also a new mother of a beautiful baby.  Teresa has committed to continue to serve the officers as our Secretary and has no plans to become the next President.  

The future of the SLPA:  This isn’t my union.  This isn’t the executive board’s union.  This is your union.  The future is what you make it.  I recently took two members to a training seminar entitled, “How to Run a Police Union”.  Rob Woodbury and Brandon Shearer both had their eyes opened in the seminar to just how much goes into successfully organizing a labor campaign, especially during these tough economic years that we have recently endured.  Their desire to be educated in labor leadership bodes well for the upcoming vacancies in the SLPA leadership positions.  

In addition, I continue my commitment to provide training for any member who is willing to serve in the SLPA.  When will you step forward to serve?    
In conclusion, for anyone who would suggest that I should step-down as the President because I will become a Sergeant in a year or two, believing that I will not continue to provide the very best leadership to our members, or believing that I will be unwilling or unable to vigorously defend our members, I have this to say.  There is not a person in our membership who cares more deeply about this Union than me.  I have served the last 12 years as either the President or Vice President of the SLPA, during that time I have been viciously personally attacked by the local media.  The Civilian Review Board has tried to have me fired.  The Mayor of Salt Lake City shopped for a criminal prosecutor to charge me with a Felony Offense.  Why did they want to destroy my life???  There are people out there who resent our Union and who will attack the leadership in order to destroy it.  I will never back down.  During the past 12 years, I have sacrificed personal and family time as well as had numerous sleepless nights trying to serve the membership to the best of my ability.  I have been willing to take on any foe in defense in our Union and our members.  Why do I do it?  Because defending YOU is what I have always had a passion to do.  

Fraternally, 

Tom Gallegos

President 

Salt Lake Police Association 

Local 75 I.U.P.A

Region II Vice President 

International Union of Police Associations  
